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ey PHASES OF ECOREGIONAL
WWF CONSERVATION PROCESS

2001: Ecoregional conservation process initiated

completed, Biodiversity Vision prepared

2003-2004: Ecoregional Conservation Plan (ECP)
developed

2005: ECP finalized and coordinated

Since 2006: ECP implemented and biodiversity
monitoring started

2002: Biodiversity and socio-economic assessments




@ PURPOSES OF MONITORING

WWF

» Species extinction avoided
» Areas protected

e Corridors consolidated

Ty CBD/ECPI/CI
WWF INDICATORS OVERLAP

Change in status of threatened species

Trends in extent of selected biomes, ecosystems and

habitats
Connectivity / Fragmentation of ecosystems

Coverage of protected areas




Gy WORKSHOP (Thilisi, Dec 05)
WWF

More than 40
experts from
Armenia,
Azerbaijan,
Georgia, Russia
and Turkey
participated in the
workshop to
define priorities of
Biodiversity
Monitoring
for the Caucasus
Ecoregion

WORKSHOP OBJECTIVES

-
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WWF
* Introduce global biodiversity monitoring initiatives

* Review the existing capacity and needs for biodiversity
monitoring

* Identify coordination mechanism for development and
implementation of Regional Biodiversity Network




Ty WORKSHOP RESULTS:
WWF SPECIES

From the 77 species were selected 40 species

e
Birds — 9
Amphibians — 3

Fish —9
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In addition monitoring of reptiles as one indicator group
of rock lizards was recommended

@ WORKSHOP RESULTS: SPECIES
WWF

Leopard (Panthera pardus)

Red deer

West Caucasian tur (Cervus elaphus)
(Capra caucasica)

Imperial eagle
(Aquila heliaca)

Caucasian salamander (Mertensiella caucasica)




@ WORKSHOP RESULTS: LANDSCAPES

WWF

10 large conservation landscapes are identified in the
Caucasus Ecoregion.

3 biomes are prioritized: Forests, Mountain and plain dry
grasslands, Freshwater.

ﬁ WORKSHOP RESULTS: INDICATORS

* Species level - 8 Indicators (e.g. percentage of threatened
species with ongoing conservation actions)

e Priority Conservation Areas - 10 Indicators (e.g.
deforestation rate)

* Landscape level - 8 Indicators (e.g. change in habitat cover
statistics)




WORKSHOP RESULTS:
WWF proposed organizational structure of RMN

L Regional expert

@,‘ NEXT STEPS FOR RMN DEVEL OPMENT
WWF

* Further engagement of donors and other stakeholders
» Development of Database
* Information sharing

* Close and early involvement of CBD focal points,
governments, donors; development of MoUs if

needed

e Ensure active involvement of the Regional Council
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