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PHASES OF ECOREGIONALPHASES OF ECOREGIONAL
CONSERVATION PROCESSCONSERVATION PROCESS

20020011::  Ecoregional  conservation process initiatedEcoregional  conservation process initiated

20020022: Biod iversity and socio-economic assessments: Biod iversity and socio-economic assessments
completed, Biodiversi ty completed, Biodiversi ty VisionVision  preparedprepared

2003-20042003-2004: Ecoregional Conservation Plan (ECP): Ecoregional Conservation Plan (ECP)
developeddeveloped

20052005: ECP final ized and coordinated: ECP final ized and coordinated

Since 2006Since 2006: ECP implemented and b iod iversity: ECP implemented and b iod iversity
moni toring startedmoni toring started
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PURPOSES OF MONITORING

• Species extinction avoided

• Areas protected

• Corr idors consolidated

CBD/ECP/CI
INDICATORS OVERLAP

� Change in status of threatened species

� Trends in extent of selected biomes, ecosystems and

habi tats

� Connectivity / Fragmentation of ecosystems

� Coverage of protected areas
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More than 40
experts from

Armenia,
Azerbaijan,

Georgia, Russia
and Turkey

participated in the
workshop to

define priorities of
Biod iversity
Monitoring

 for the Caucasus
Ecoregion

WORKSHOP (Tbilisi, Dec 05)WORKSHOP (Tbilisi, Dec 05)

WORKSHOP OBJECTIVES

• In troduce global biod iversity moni toring in itiatives

• Review the existing capacity and needs for biodiversi ty
moni toring

• Identify coordination mechanism for development and
implementation of Regional Biodiversi ty Network
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WORKSHOP RESULTS:
SPECIES

From the 77 species were selected 40 speciesFrom the 77 species were selected 40 species

Mammals – 19

Birds – 9

Amphibians – 3

Fish – 9
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In  addi tion monitoring of reptiles as one ind icator group
of rock l izards was recommended

WORKSHOP RESULTS: SPECIES

Caucasian salamander (Mertensiella caucasica)

Imperial eagle 
(Aquila heliaca)

Red deer
(Cervus elaphus)West Caucasian tur 

(Capra caucasica)

Leopard (Panthera pardus)
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WORKSHOP RESULTS: LANDSCAPES

10 large conservation landscapes are identi fied in the
Caucasus Ecoregion.
3 biomes are prioritized: Forests, Mountain and p lain dry
grasslands, Freshwater.

WORKSHOP RESULTS: INDICATORS

• Species level - 8 Indicators (e.g. percentage of  threatened
species with ong oin g conservat io n actions)

• Priority Conservation Areas - 10 Indicators (e.g.
deforestation rate)

• Landscape level  - 8 Indicators (e.g. change in habitat  cover
stat istics)
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WORKSHOP RESULTS:
proposed organizational structure of RMN

Regional Experts

Civil Society,
NGOs, Donors

Regional Council

Regional Monitoring
Unit

Country Uni tsCountry Uni ts

NEXT STEPS FOR RMN DEVELOPMENT

• Further engagement o f donors and other stakeholders

• Development of Database

• In formation sharing

• Close and early invo lvement o f CBD focal points,

governments, donors; development o f MoUs if

needed

• Ensure active involvement of the Regional Council
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THANKS A LOT FORTHANKS A LOT FOR
ATTANTION!ATTANTION!


