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Biodiversity & Economy - from Buffer Zone Development to Regional
Planning: Regional & Spatial Planning

The HCVF Concept as a landscape planning tool.

Dr Ruth N ussbaum, ProForest

The HCVWF concept provides an approach to conservation planning which focuses on
conservation attributes and addresses both environmental and social issues. It
utilises, rather than replacing, existing information and initiatives. HCVF is being
used ina range of contexts including landscape planning where it can be used at
scales from individual ownership to regional land-use plans. It has proved a powerful
tool for delivering a sy stematic, science-based and inclusive process which canbe
used by a range of actors from land managers and land-use planners to investors
and campaig ners.

High Conservation Value Forest (HCVF) is the forest required to ensure that High
Conservation Values (HCVs) are maintained or enhanced. There are six HCVs:

HCVI. Forest areas containing globally, regionally or nationally significant
concentrations of biodiversity values (e.g. endemism, endangered species,
refugia).

HCV2. Forest areas containing globally, regionally or nationally significant large
landscape level forests, contained within, or containing the management unit,
where viable populations of most if not all naturally occurring species exist in
natural patterns of distribution and abunda nce.

HCV3. Forest areas that are inor containrare, threatened or endangered
ecosy stems.

HCWA4. Forest areas that provide basic services of nature in critical situations (e.g.
watershed protection, erosion control).

HCV5. Forest areas fundamental to meeting basic needs of local communities (e.g.
subsistence, health).

HCVW6. Forest areas critical to local communities’ traditional cultural identity (areas
of cultural, ecological, economic or religious significance identified in
cooperationwith such local communities).

A three-stage process is required to use the concept:

o |dentify the values: the HCVs present are identified through a process which uses
all existing information, consultation withinterested parties and collection of new
information where needed.

HCVF as a landscape planning tool, March 06 1



ldentify the HCVF: The identified HCVs must be maintained or enhanced. This is
done by first identifying the current protection and threats to the values, and
thenidentifying the location and management of the forest needed to maintain
or enhance the values within this context.

Monitor: Finally, a monitoring programme is required to ensure that the values
are being maintained.

The HCWF concept was originally developed to be used within forest certification.
However, it is now used for a wide range of purposes including:

Forest certification: HCVF was first developed by the FSC and is a requirement for
all FSC-endorsed forest certification.

Land-use planning: HCVF is being increasingly widely used to assist with
landscape planning at all scales from individual ownership to entire regions.

Purchasing and investment policies: many organisations have made
commitments not to purchase from or invest in HCVF unless it is properly
managed.

Advocacy and campaigning: a number of organisations including WWF,

Greenpeace and The Nature Conservancy are using the HCW concept as an
advocacy and campaigning tool.

The concept has proved very useful for landscape planning because:

It is a framework which utilises existing approaches and initiatives, and doesn’t
seek to replace t hem.

It requires consultation withinterested parties as part of the process, making it
move inclusive and transparent.

There is scope to collect new information where needed.

It allows map-based presentation of information but also recognises that some
values are not easily delineated on maps or must be identified locally.

It works at any scale from anindividual landholding to a region or country .
It is a holistic approach encompassing bothenvironmental and social issues.

It provides a means for communication between different actors such as
managers, planners, investors, customers and campaigners.

Further information on HCVF is available from the H C\VF Resource N etwork at
www. hevf.org.
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Overview

What is the HCVF concept
How is the concept used
Why is it a useful landscape planning tool

HCVF = High Conservation Value Forest




What is the HCVF concept?

e A conservation framework

» Focuses on identification and protection
of conservation attributes

Sets out a process to follow

High Conservation Value Forest

High Conservation
Value Forest is the
forest needed to
maintain or
enhance a High
Conservation
Value




High Conservation Values

« HCV1: Significant
concentrations of
biodiversity
HCV2: Significant large
landscape-level forests
HCV3: Rare or

threatened forest
ecosystems

High Conservation Values

HCV4: Basic services of
nature in critical
situations

HCVS: Fundamental to
provision of basic needs

HCVe6: Critical to
traditional cultural
identity




HCVF Process

* Identify values
— Utilise existing data and information
— Consultation and field visits

* Maintain or enhance values

— Existing protection and threats

— Location and management of additional
areas

e Monitor to ensure values maintained

How HCVF is being used

Certification

Regional plans

Land la nni

anduse pianning Expanding plantations

and agriculture
Responsible purchasing

Policy commitments
Investment
Lobbying government

Conservation advocacy

Market cam pmgns HCVES




HCVF for land-use planning

 Provides a framework:

— Uses existing
information

— Consultation with
interested parties

— New information
only where needed

HCVF for land-use planning

e All scales from
local to regional

e Includes both
environmental and
social issues

 Link between
different actors




HCVF in the Caucasus

e Transboundary Colchic forest
— NE Turkey and SW Georgia
— 83,000 ha
* WWF-led project to provide support for
ecoregional planning and identify:
— New protected areas
— Commercial and community use
— Priorities for restoration

HCVF identified




Conclusions

e HCVF concept being increasing widely
accepted and used

o Uses existing approaches — doesn’t
replace them

e The HCVF Resource Network
(www.hcvf.org)




The HCVF Resource Network
January 2006

Although originally developed and defined by the FSC
specifically for use in certification, the last few years have
witnessed a prolific increase in the use of the High
Conservation Value Forest (HCVF) concept. It is now being
used for a range of purposes including land-use planning,
conservation advocacy, and responsible purchasing and
investment policies.

This expanding use of the HCVF co ncept is making it
increasingly difficult for those involved to keep track of all t he
various initiatives and projects using the approach.

The idea of the HCWF Resource Network is to provide a means
for all existing & potential HCVF stakeholders to stay upto
date with developments, and to:

e facilitate discussion, information exchange and the
sharing of ex perience between everyone using the
HCW concept

e help ensure that the approach s consistently
understood and applied throughout the world.

A network

The HCVWF approach is being used ina
wide variety of socio-ecological
settings. Much of the support for
further development inindividual
countries or regions will need to be
specific to that area and provided in
the local language. A single central
point cannot do this, but it can be
provided by a network of
organisations operating regionally,
and linked by a central facilitator.

The HCVF Resource network will be a
multi-stakeholder entity, withinitial
core funding provided by WWF/World

Bank Alliance & lkea; central
facilitation of the network is being
undertaken by ProForest.

Activities

The HCWF Resource Network will
attempt to co-ordinate a number of
activities. To begin with, the two main
areas will be t he provision and
exchange of information, and the
provision of technical support and
advice.




Information provision and
exchange

A major function of the resource
network will be to act as a central
bank of information on HCW-related
initiatives and projects around the
world. This will be done primarily
through the development of a
dedicated website (www. hcvf.org). The
website will include anintroductionto
HCW, and ot her relevant documents,
summaries of HCVF-related projects,
and a database of HCVWF practitioners.
To start withaninitial website,
providing a basic core of information
will be made operational. Following
this, additional stakeholders (ranging
from practitioners to users of the
HCWF concept) will be contacted witha
view to encouraging them to use &
register themselves (i.e. as
practitioners) with the Resource
Network, and to seek their input as to
what sort of informationis required.

Quality Control

Discussions about the development of
HCW indicate that one of the most
immediate gaps that need to be filled
is the issue of maintaining the
integrity of the HCVF co ncept,
particularly whenthe approach is
used outside of FSC certification.
Currently, there is no structure or
process to maintain quality or ensure
consistency inthe manner in whichthe
HCWF approach s used. It is envisaged
that this should be provided by a
broad-based Steering Committ ee.

Steering committee: Representatives of
key organizations are being invited to
aninitial Steering Group Convening
meeting. These organizations have

been selected onthe basis that t hey
are perceived to have invested inthe
HCWF approach being used
consistently and successfully, and so
as to reflect social, environmental &
economic interests. It is thus hoped
that the concept of the Resource
Network will be firmly anchored within
major stakeholder groups.

It is envisaged that once the Resource
Network is fully established, selected
national organizations representing
regional nodes will also have members
onthe Steering Commiittee.

The major function of the steering
commiittee will be to provide a
governance structureto maintainthe
integrity of the HCWF co ncept and
provide guidance on quality control,
specifically whenthe approach is used
outside of FSC certification.

Additionally, it is hoped that through
consultation wit hin t heir own
organizations, members of the
steering committee will promotethe
use of the HCW concept within t heir
own networks.

ProForest’s role will be to provide
support by acting as a secretariat to
the Steering Commiitt ee.

Further information from:
ProForest
South Suite, Frewin Chambers,
Frewin Court, Oxford, OX1 3HZ, UK
Tel: +44 1865 243439

Contacts:

Nilofer Ghaffar nilofer@ hcvf.org

Anders Lindhe peltis@ swipnet.se




CeTb pecypcos JIBIL,

KoHpepeHuua no JIBIL, B ApxaHrenbcke

Hekabpb 2005r.

KoHuenuus J1ecoB BbICOKOW MPUPOL 00X PAHHOW L, eHHOCT U
(JIBML,/HCVF) 6bina n3HavyanbHo paspaboTtaHa JIMC (FSC) rnasHbIM
obpa3om ans ucnonb3oBaHus B obnactu ceptudmrkauumn. Ho B
nocnefHne rofbl 3Ta KOHLLENL,UA BCe Yalle W yauie NpuMeHseTca ans
OOCTVXKEH WS pa3/IMYHbBIX LLeslen, B TOM Yncae 4N1s NaHUP OBaHUA
3eM/1enosib30BaHUA, NponaraHAabl KOHCepBaL, UK, a TaKxke A1
pa3paboTKn rpaMOTHOW MOJIUTUKW MO 3aKyMNKaM U UHBECTULLUAM.

PacwunpeHune cdepbl MCNONb30BAHMA KOHL, enuuum JIBIL, o3 HayaeT, 4To
CTAHOBUTCSA BCE CJIOXKHEee OTC/1eXNBATb BCE CYLLECTBYIOULNE MHULMATUBDI
N NPO eKTbl, NCMOJIb3Y oL Ne AaHHbIN NOAXOA4,.

3apaua Cetn pecypcos JIBILL 3akntouaeTcs B TOM, 4TobbI [ epXaTh BCeX
HbIHELWHMX M MOTEHLMAbHbIX YYACTHUKOB B KypCe NMpoucx ogalLero, a
TaKxe B C/lefyloLLeM:

e ynpollLeHe Bed eHNs OUCKYCCUn, obMeHa MHpOopMaL el 1 onbITOM
MeXAy BCeM MW, KTO UCNonb3yeT KoHuenuuto JIBIIL,

e COAeNCTBME NnocnenoBaTenbH OMY O3HAaKOMJ1IEHUIO C NOAXO40M U
€ro BHe[peHn BO BCEM MUpPE.

CeTb

Moaxopm JIBILU, ncnonb3syetcs B
pa3Hoobpa3HbIX coL,MasibHO—

3KOJIOrnY eckn X ycnoBusax. bonblas yacTtb
COMpPOBOLUTENbHON NUTEPATYPHI,
HeobXxo4UMON OJis AasibHenWwero pa3BuTus
B OTAE/bHbIX CTPaHaX, A0JKHa
OpPVEHTUPOBATLCA HA YC/IOBUA LAHHOMO
pernoHa u pacnpocT PaHATbCS HA MECTHOM
a3blke. C TAKOM 3a/1a4ei He CNPaBUTbCA
OZLHOMY LLEHTPY, HO OHA MO CKIaM CETU
OpraHu3aLunin, oencTey loWmnx Ha
pernoHasibHOM ypPoBHE U 06bennHe HHbIX
L,eHTpaJibHbIM KOOPAMHATOPO M.

CeTb pecypcos JIBIL, byaer
opraHusaLmen, CoCToAL, el U3 MHOINX
Yy4aCTHUKOB. Ha HayasbHOM 3Tane

OCHOBHO € (PpMHAHCMpOBaHMe byaeT
npeaocTaB/ieHO NAPTHEPCTBOM MeEXAY
BceMup HbIM hOHAOM AUKO W NPUPOAbI
(WWF) 1 BceMpHBIM BaHKOM, a Takke
komnaHuen "MKEA"; obuyto KoopanHaLuio
CETU OCYLLeCTBNS eT KoMnaHua "ProForest".

Meponpuatus

CeTb pecypcoB JIBIL, 6yneT ocCyl,ecTBAATb
KOOpAMHAL MO psaa Mepon pusaTui.
M3HayanbHO A,BYMA OCHOBHbIMU
HanpaBAeHUsM U LeaTeNbHOCTM ByaeT
pacnpocTpaHeHe u obMeH UHdOopMaL uen,
a TaKXe NpefoCTaB/eHn e TeXHNY eC KoM
NOMOLLM N KOHCYNbTALLUN.



PacnpocTtpaHeHue n obmeH
nH¢opmaLumen

OCHOBHOW (hyHKLMEN CETU PecypCcoB
ABNSAETCA POJb LLeHT pasibHOro baHka
MHMOPMaL UM NO CyLL, eCcTBYOWNM B MUpe
WHULLMATUBAM M MPOEKTAM, CBA3aHHbIM C
JIBML,. 3Ta dhyHKLUs B OCHOBHOM bBya eT
OCYLLECTBAATLCA C MOMOLLbIO
cneyuanesHoro cavta (www.hevf.org). Cant
byLeT conepxaTb BBOLHYIO MH()OpMaLLMIO
o JIBIMLU, v apyrue Ba>kHble AOKYMeHTbI,
oTueTbl 0 CBA3aHHbIX C JIBIL, npoekTax, a
Takxe 6a3y gaHHbIX 06 yuyacTHukax JIBIILL,.
B nepeyto ouepenb Oyner co3gaHa
nepeuyHas 6a3a gaHHbIX, cogepxallas
OCHOBHY 10 MH(DO pMaLLMio. B ganbHer wem
BCEM 3aMHTepeCoBaHHbIM OpraHu3aLmam
(OT yyaCTHMKOB 4,0 NONb30OBaTE/NEN
KoHLenuuwu JIBMLL) byaeT npennoxeHo
ncrnonb3oBatb CeTb pecypcoB u
3aperncTpmpoBaThCa B Hel (B posiu
y4acTHUKOB). OHU Takke ByayT onpo LWeHbI
Ha npeaMeT HeobXo4UMOCTU TON UIu
WHOM MHMbOPpMALLUN.

TexHuyeckas noapepxka

Ovckyccun o passutum JIBIL, noka3biBatoT,
YTO OAHOW U3 BaXXHEWMLMNX 3a4a4 ABNAETCS
noagepXaHue LenoCTHOCTM KOHLLeNLnm
JIBTLL, ocobeHHO B YCNIOBUAX MPUMEHEH Us
noaxopa 6e3 ceptudukauumn FSC. B
HacTosLLee BpeMs He CyLl, eCcTByeT
0bLLENPUHATON CTPYKTY Pbl MM MPOLL ecca,
Harnpae/eHHbIX HA MOAAEep KaHue KayecTsa
n obecneyeHne NocsiesoBaTeIbHOMrO
npumeHeHus nogxoaa JIBILL.
Mpepnonaraercs, YTo 3Ta 3agava byager

BO3J10)KeHA Ha OPrkoMUTeT, CO3L,aHHbIN Ha
LULMPOKOWM OCHOBE.

OprkomuTeT: MNpeacTaBnTeN 1 OCHO BHbIX
OpraHu3aL M NpuraaleHsl Ha Nepeoe
cobpaHue no co3gaHuio
KoopAWHaLMOHHOW I pynmbl. 3TK
opraHm3aLmm oTobpaHbl MO MPUHLLUIY UX
BKJaAa B NOC/Aef0oBaTe/lbHOE U YCMeLlHoe
BHegpeHne noaxopa JIBIL, a Takxe ¢
Lenblo NPeACTaBUTb Pa3/INYHbIe
coumanbHble, IKOOrMYyeckne u

3KOHOM MYyeCcKne nHTepecbl. Taknum
0bpa3oMm, xenaTesbHo, YTOOblI KOHL, enL,us
CeTn pecypCOB Nosyymna NoALep KKy
OCHOBHbI X 3aWHTEpP eCOBAHHbIX FPYyMM.

Mpeanonaraercs, 4To Nocae Toro, Kak
CeTb pecypcoB byneT oKOHYaTebHO
OpraHn3oBaHa, OTAe/bHbIe HalLMOHAJIbHbIE
opraHu3aLumM nNosyyaT BO3MOXHOCTb
npeacrasuTenbcTea B OprkoMuTeTe.

OcHoBHasn yHkuus OprkomuteTa byger
3aK/1H0YATLCA B PONU PYKOBOASLL, eN
CTPYKTYpbl, 06 ecrieymBatoLL eri COX paHeH e
LLeNnoCTHOCTU KoHuenuwnm JIBIL, n
npefoCTaBNAOLLEN KOHCYNbTAL NN MO
KOHTPOJII0 Haj, KauyecTBOM, B OCOHEH HOCTU
B YCJIOBUA X MPUMEHEH NS ALAHHOIO
noaxopa 6e3 ceptudukauum FSC.

KpoMe Toro, xenatenbHO, YTobbl NyTem
KOHCYNbTaLLMA B CBOMX OpraHm3aumnax
yneHbl OprKOMUT €Ta OCYLLLECTBAANN
COAenCTBME PAaCM POCTPAHEHUIO KOHLLEMNLLUN
JIBMLL B cobCTBEHHbIX CETAX.

Bknag komnaHum "ProForest” byaer
3aKNnK4aTbCAa B BbIMOJIHEHU W PONN
cekpetapuaTta npu OprkomuTeTe.

WCTOYHUKM panbHelwen uHhopMaL nu;
ProForest, Tel: +44 1865 243439

KoHTakTHble nnua:

Anders Lindhe peltis@swipnet.se

Nilofer Ghaffar nilofer@ proforest.net, Alex Gozzi alex@ proforest.net




