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Overview of the Critical
Ecosystem Partnership
Fund Investment in the

Caucasus Hotspot

Nature Protection in the Caucasus
Ministerial Conference

9 March 2006

CEPF Donor Partners

� World Bank
� Global Environment Facility
� Mac Arthur Foundation
� Government of Japan
� Conservation International (managing

partner)

Each donor partner committed $25 million over 5
years to support civil society conservation efforts in
the Biodiversity Hotspots



2

Partnership Objective

Provide strategic assistance to engage
civi l society organizations in conserving

the Biodiversity Hotspots

What Makes CEPF Different?
Geographic priorit ization

Civi l  soc iety

Flexible funding

Conservat ion outcomes

Ecosystem profi les

Coordination teams
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Implementation

Coordination

Planning

-bring local expertise to CEPF
grantmaking

-broaden CEPF’s local reach

-achieve conservation results
towards CEPF’s niche

Civil society institutions:

-lead profile development

-define niche and conservation
outcomes

How We Engage Civil Society

Targeting the Highest Priorities
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The Caucasus Hotspot – Investment Strategy

� Support regional cooperation by civil
society organizations

� Strengthen mechanisms to conserve
biodiversity

� Implement models demonstrating
sustainable resource use

� Increase awareness and commitment of
decision-makers
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Caucasus Hotspot –
Geographic Prior ities

Priority Corridors:
� Greater Caucasus
� Caspian Coast
� West Lesser Caucasus
� East Lesser Caucasus

and Hyrcan region

90 % (46) of the region’s
endangered species are
found in these five corridors,
including all six critically
endangered species.

Caucasus Hotspot – Current Status

� Portfolio Budget: $8,500,000

� Committed: $3,979,278 (47%)

� Remaining: $4,520,722 (53%)



6

Caucasus Hotspot – Early Project Highlights

� Supporting regional initiatives like the
Regional Council for Biodiversity and
Sustainable Development, IUCN Plant Red
List Assessment, Birdlife Caretaker network,
and a regional monitoring system.

� $1M distributed to 63 civil society projects
through Small Grants Fund managed by WWF-
Caucasus.

� 21 projects representing an investment of over
$2.8M are in the project pipeline with plans to
begin implementation in June ’06.

Caucasus Hotspot – Early Project
Highlights
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Caucasus Hotspot – Early Lessons Learned

� High demand for support but limited
capacity to design and implement complex
projects among locally based civil society
organizations.

� Eco-regional Conservation Plan / Ecosystem
Profile is a strong mechanism for donor
coordination.

� International NGOs play a critical role in
capacity building and leveraging

Caucasus Hotspot – Early Lessons Learned
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Contact information

For application information visit:
www.cepf.net

Or contact:
Christopher Holtz
Asia Grant Director
Phone: 202.912.1731
E-mail: c.holtz@conservation.org

The Critical Ecosystem Partnership Fund

Protecting Nature’s Hotspots
for People and Prosperity

www.cepf.net


